PROPOSED ORGANIZATIONAL STRUCTURE 2024/25

CORPORATE SERVICES

SNR MANAGER - CORPORATE SERVICES

FILLED
SECRETARY
PL.8
FILLED
PL3 MANAGER:
MANAGER: .
ADMINISTRATION MANAGER MNAGER

HUMAN AND COUNCIL LEGAL INFORMATION
RESOURCES SUBPGRT SERVICES TECHNOLOGY

FILLED _ FILLED

iy FILLED

Divisional total = 2 Page 1 of 5



PL3

PL4

PL5

PL6

PL7

PL8

PLS

HUMAN RESOURCES DIVISION

MANAGER: HUMAN RESOURCES

FILLED

SNR HR OFFICER:
SALARIES &
BENEFITS - FILLED

SNR HR OFFICER:
STAFFING - FILLED

SKILLS DEVELOPMENT
FACILITATOR - FILLED

SNR LABOUR
RELATIONS OFFICER -
FILLED

SENIOR OFFICER:
EMPLOYEE ASSISTANT
PROGRAM

ORGANISATIONAL
DESIGN OFFICER
FILLED

CHIEF HR CLERK :
SALARIES &
BENEFITS - FILLED

CHIEF HR CLERK:
STAFFING
FILLED

CHIEF CLERK: SKILLS
DEVELOPMENT -
FILLED

OHS OFFICER - FILLED

IPMS OFFICER -
FILLED

Divisional total = 13

SNR RECORDS CLERK:
PERSONNEL - FILLED

HUMAN RESOURCES

CLERK - FILLED
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PROPOSED ORGANISATIONAL STRUCTURE - 2024/25

ADMNISTRATION DIVISION

PL3 MANAGER: ADMINISTRATION & COUNCIL SUPPORT - VACANT

| [

Owu_ﬂﬂm’”ﬂw_—”ﬂ”u SNR ADMIN OFFICER: SNR ADMIN OFFICER:

PLS FACILITIES - FILLED COMMITTEES - FILLED

RECORDS OFFICER- ADMIN OFFICER:
PL6 VACANT COMMITTEES - FILLED

1

CHIEF REGISTRY CHIEF CARETAKER -

PL7 CLERK - VACANT L
SNR ADMIN CLERK: SNR ADMIN GLERK:
SNR ADMIN SNR ADMIN
COMMITTEES - COMMITTEES - i

PL8 VACANT FILLED LR R R CLERK L

REGISTRY CLERK - CARETAKER X3 L L -

RECEPTONIST - RECEPTIONIST RECEPTIONIST-
PLY FILLED (1 FILLED AND 2 VACANT) _\ i |— _ it _ _ FILLAD _
PI LINGUISTIC
110 A8, REGRATRY PRACTITIONER -
CLERK - VACANT VACANT
MESSENGER X3
PL12
PHOTOCOPIER ATTENDANT
PL13 - FILLED
GENERAL Page 2 of 5
WORKERS/CLEANER X30

PL14 28 FILLED, 2 VACANT

Divisional total = 55



PL3

PLS

PL6

PL8

PROPOSED STRUCTURE - 2024/5

INFORMATION TECHNOLOGY DIVISION

IT DIVISION

MANAGER:

INFORMATION TECHNOLOGY - FILLED

SERVER AND NETWORK ADMINSTRATOR

- FILLED
DESKTOP & SYSTEM
DESKTOP & SYSTEMS SYSTEM ADMINISTRATOR -
SUPPORTER - FILLED SSUPPORTER - VACANT
FILLED

ICT SERVICE DESK -
FILLED

Divisional total = 6
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PROPOSED ORGANISATIONAL STRUCGTURE 2024/25

LEGAL DIVISION

MANAGER: LEGAL SERVICES - FILLED

LEGAL OFFICER - VACANT

Divisional total = 2

ALL POSITIONS =" 77
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OFFICE OF THE MUNICIPAL MANAGER

MUNICIPAL MANAGER

Awaiting job evaluation

HEAD OF CENTRE

DISASTER MANAGEMENT

VACANT

PL3

SNR ADDMIN OFFICER:
DISASTER RISK REDUCTION,
RESPONSE AND AWARENESS

FILLED

FILLED
PA TO THE MAYOR MANAGER STRATEGIC
PPORT: VACANT
(PL5) SUPPO
FILLED
CONTRACTUAL
MANAGER: OFFICE OF
THE MAYOR FILLED
[ : :
Contractual SNR ADMIN
SNR ADMIN OFFFICER:YOUTH SNR MPAC . SNR: PUBLIC
Mnmﬂﬂﬂmhﬂ“ﬂ OFFICER- elderly, RESEARCHER ne-a::wh-m.b._._ozw PARTICIPATION
et HIV/AIDS Ehidren & FILLED OFFICER OFFICER
FILLED FILLED FILLED
CONTRACTUAL
e—
SNR ADMIN
CHAUFFEUR: SNR: PUBLIC OFFICER: ARTS &
MAYOR RELATIONS CULTURE
WVACANT OFFICER PA TO THE
VACANT COMMUNICATIONS MUNICIPAL
RESEARCHER MANAGER
EILEED FILLED

SECRETARY: MAYOR
FILLED

SECRETARY OFFICE
OF THE SPEAKER
FILLED

CHIEF CLERK:
COMMUNITY LIASON
X2
VACANT

MPAC SECRETARY
FILLED

DIVISIONAL TOTAL = 29

SNR CLRK: EVENTS
COORDINATION

aluation

SEARGENT AT ARMS

|

CHIEF CLERK DISASTER
MNGT X2
FILLED

|
SNR ADMN
CLERK
VACANT

PL5

PL6

PL7

PLS



PL2

PL3

PL4

PLS

PL6

MUNICIPAL MANAGER
FILLED

MANAGER: RISK
MANAGEMENT
FILLED

RISK OFFICER
FILLED

DIVISIONAL TOTAL =6

CHIEF AUDIT EXECUTIVE
FILLED

CHIEF INTERNAL AUDITOR
FILLED

INTERNAL AUDIT
TECHNICIAN-
COMPLIANCE

FILLED

INTERNAL AUDIT
TECHNICIAN: AUDIT
RISK BASED
FILLED

TOTAL POSITIONS = 35

Page 2




PL3

PL4

PL5

PLE

PL7

PL8

PL" 12

PL13

PROPOSED ORGANISATIONAL STRUCTURE - 2024/25

PLANNING AND DEVELOPMENT

SNR MANAGER :PLANNING &

DEVELOPMENT - FILLED

SECRETARY PL8 - FILLED

|

MANAGER: ECONOMIC
BEVELOPMENT - FILLED

(1

MANAGER: STRATEGIC
PLANNING - FILLED

| 1

MANAGER: PLANNING AND
HUMAN SETTLEMENT - FILLED

SNR TOURISM OFFICER - SNR IDP OFFICER - SNRPUS SNR OFFICER :TOWN PLANNING - SNR ADMIN OFFICER:
VAGANT QERIGER FILLED HUMAN SETTLEMENT -
FILLED FILLED sfisides
LED OFFICER: SMME ADMIN OFFICER: LAND USE VALUATION OFFIGER .
DEVELOPMENT SUPPORT - REGISTRATION - LAND ADMINISTRATOR INSPECTOR - GtS OFFIGERC .E..:M M‘..m.w__.mﬂﬂzﬂcs.»z
FILLED FILLED - FEe VAGANT - FILLED
BUSINESS CHIEF ADMIN CLERK:

REGISTRATION OFFICER

CHIIEF CLERK: TOURISM

SNR ADMIN
CLERK:LAND USE

PROPERTY
SURVERYING
Assistant

(Human Settiement X3
Lulakanl, Namakgale,
Phalaborwa

SNR ADMIN CLERK(Human
Settlement) X2
Phalaborwa
Namakgale

Page 1

TOTAL POSITIONS 28



SENIOR MANAGER: COMMUNITY & SOCIAL SERVICES

FILLED

MANAGER: LIBRARY
SERVICES
FILLED

MANAGER: PARKS &
CEMETERY
FILLED

MANAGER: TRAFFIC MANAGER ENVIRONMENTAL
PL3 & LICENSING HEALTH AND WASTE
FILLED MANAGEMENT
FILLED
PLS SECRETARY (PL8)

FILLED

PAGE 1

DIVISIONAL TOTAL =2



PL3

PL5

PL7

PL10

PL11

PL12

PL13

PL14

PARKS AND CEMETERIES DIVISION

MANAGER : PARKS AND CEMETERIES

FILLED
SUPERINTENDENT: PARKS AND CEMETERY
FILLED
I |
SUPERVISOR -PARKS SUPERVISOR-CEMETERY
FILLED FILLED
NURSERY SPECIALISED
CONTROLLER OPERATOR
FILLED VACANT
TRACTOR TRACTOR DRIVER
DRIVER X5 o
FILLED VACANT
EQUIPMENT EQUIPMENT EQUIPMENT EQUIPMENT
OPERATOR x7 OPERATORS X2 OPERATOR x6 OPERATOR X7
FILLED 1 VACANT 3 FILLED 4 FILLED -
3 VACANT 3 VACANT
GENERAL WORKERS x
GENERAL GENERAL 15
WORKERS X 13 WORKERS x20

DIVISIONAL TOT TAL =89

48 GENERAL WORKERS, 23 ARE VACANTS

SPECIALISED
OPERATOR
VACANT

EQUIPMENT
OPERATOR X3
2 FILLED
1 VACANT

CARE TAKER -
CEMETERY
VACANT
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PL3

PL4

PL.5

PL.&

PL.7

PL.B

PL9

PL10

PL13

PROPOSED ORGANIZATIONAL STRUCTURE - 2024/25

MANAGER: TRAFFIC &
LICENSING - VACANT

TRAFFIC AND LICENSING DIVISION

TRAFFIC
SUPERITENDENT

e

SUPERITENDENT
TRAFFIC X2
FILLED

TRAFFIC
INSPECTOR GR.1
X111
6 FILLED
5 VACANT

SNR LICENSING MANAGEMENT REP: MANAGEMENT REP:
OFFICER DRIVING LICENCES VEHICLETESTING
FILLED FILLED FILLED
ADMIN OFFICER: EXAMINER OF EXAMINER OF
PROSECUTION VEHICLES/ TESTING VEHICLES/ TESTING
FILLED OFFICER x2 OFFICER x3
1 FILLED, 1 VACANT FILLED
coommmrer | [ e
ik LICENSING
FILLED
SNR. CLERICAL ASSISTANTS
SNR CLERICAL X6
ASSISTANT: 5 FILLED, 1 VACANT
PROSECUTION x4
2 FILLED
2 VACANT CLERICAL
ASSISTANT
VACANT
PIT ASSISTANT
X2
FILLED
ROADMARKERS
X5

4 FILLED, 1 VACANT

Page 3 of 5

DIVISIONAL TOTAL

=44




PL3

PL5

PLE

PL9

PL11

PL13

PL14

NEW

WASTE MANAGEMENT DIVISION

MANAGER: ENVIRONMENTAL

MANAGEMENT- VACANT

NEW

SNR ENVIRONMENTAL OFFICER -

VACANT

ENVIRONMENTAL
SUPERINTENDANT
FILLED

ASS. SUPERINTENDANT

ASS SUPERINTENDANT( NAMAKGALE)

ASS SUPERINTENDENT (LULEKANI)

ﬂv:hﬂ—.__”WMH!bv FILLED FILLED
WASTE MANAGEMENT
CONTROL CLERK
VACANT
I REFUSE _ _ _ _
SPECIALISED - REFUSE COMPACTORS
OPERATOR COMPACTORS OPERATORS(BUS REFUSE REFUSE REFUSE REFUSE
FILLED OPERATOR NESS WASTE) X2 COMPACTOR COMPAGTOR n%vzmﬂ_b_—m..ﬂvoam COMPACTOR
(SKIPS) x2 1 FILLED OPERATOR OPERATOR (LOAD (LULERANI & OPERATOR (ALL
1 FILLED 1 VACANT (HOUSEHOLD X2) Ennﬂ mu_“._uu AELST .Eau_rr uhcmnu_
1 VANCAT FILLED FILLED
GENERAL
WORERS General workers GENERAL GEN ERAL WORKERS GENERAL WORKERS - GENERAL GENERAL GENERAL
REFUSE X 4 X13 WORMKER X3 X3 GRAVELOTTE X20 WORKERS x1 WORKERS X17 WORKERS X9
ALL TOTAL POSITIONS = 244 244 Page 5 of 5 DIVISIONAL TOTAL =88




PL3

PL5

PL6

PL7

PL8

LIBRARY SERVICES

MANAGER: LIBRARY SERVICES
FILLED

]

SNR : LIBRARIAN

VACANT
LIBRARIAN LIBRARIAN LIERARIAN LIBRARIAN - LIBRARIAN -
LEBONENG LIBRARY RIXILE LIBRARY PHALABORWA SELWANE LIBRARY GRAVELOTTE
VACANT VACANT VACANT VACANT VACANT
CHIEF LIBRARY CHIEF LIBRARY CHIEF LIBRARY
ASSISTANT ASSISTANT ASSISTANT - VACANT
FILLED
_||L|I||_  ————— T _I_|_
SNR LIBRARY SNR LIBRARY SNR LIBRARY SNR LIERARY SNR LIBRARY SNR LIBRARY SNR LIBRARY SNR LIBRARY
ASSISTANT ASSISTANT ASSISTANT ASSISTANT ASSISTANT X5 ASSISTANT ASSISTANT ASSISTANT
VACANT VACANT VACANT VACANT VACANT VACANT VACANT VACANT

DIVISIONAL TOTAL =22

Page 4 of 5




P2

PL3

PL7

PL8

PLS

PROPOSED ORGANISATIONAL STRUCTURE - 2024/25

TECHNICAL SERVICES

CONTRACTUAL

CHIEF ELECTRICAL
ENGINEER

SNR MANAGER: TECHNICAL
SERVICES

FILLED

VACANT

MANAGER:
ELECTRICAL
SERVICES
FILLED

MANAGER: CIVIL
ENGINEERING
FILLED

MANAGER: WATER & MANAGER:PROJECT
SANITATION MANAGEMENT
FILLED FILLED

CHIEF CUSTOMER RELATIONS CLERK
FILLED

CUSTOMER RELATIONS
CLERK X3
VACANT

SECRETARY (PL8)
FILLED

Divisional positions = 6
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ELECTRICAL & MECHANICAL DIVISION

CHIEF ELECTRICAL ENGINEER -
CONTRACTUAL
VACANT

MANAGER: ELECTRICAL SERVICES
FILLED

|

TECHNICIAN -
ELECTRICAL
FILLED

=

SUPERITENDEBT
OPERATIONS &
MAINTENANCE

FILLED

ELECTRICIAN X6
FILLED

[

10

STREET LIGHTS
ATTENDANT X2
FILLED

11

ot U

SPECIALISED
OPERATOR
VACANT

12

13

14

ARTISAN
ASSISTANT x10
7 FILLED

GENERAL
WORKERS X14

TECHNICIAN - MECHANICAL

FILLED

.

SUPERITENDENT
FITTER & TURNER
FILLED

SUPERITENDENT :

MECHANICAL
FILLED

1

FITTER & WELDER
TURNER PL7 VACANT
VACANT

ARTISAN ASS.
FITTER & TURNER
X3
2 FILLED,

1 VACANT

GENERAL WORKERS
X3

General workers 21, filled 15, vacant 6

Divisional total = 58

MECHANICS X3
2 FILLED
1 VACANT

MECHANICAL
ATTENDANT
FILLED

ARTISAN
ASST.MECHANIC
x2

1 FILLED

1 VACANT

GENERAL
WORKERS X4
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BUILDING, ROADS & STORM WATER
MANAGER: CIVIL ENGENEERING

PL3 FILLED
| |

PL.4 TECHNICIAN - ROADS TECHNICIAN-BUILDING

& STORM WATER FILLED

FILLED
SNR BUILDING CONTROL
PLS OFFICER X2 SUPERINTENDANT: BUILDINGS
1 FILLED, 1 VACANT FILLED

ASS SUPERINTENDAND EUILBING [NSPECTORS ASS. SUPERINTENDANT BUILDING

B OPERATIONS & X3 FILLED
MAINTENANCE- FILLED VACANT _
j | 1 |
PL7 CARPENTERS X2 BRICK LAYERS X4 PAINTER X4
FILLED FILLED 3FILLED
TEAM LEADER
PL8 ROADS x3
FILLED

PLO I

SPECIALISED
PL11 OPERATOR X3

2 FILLED, 1 VACANT
PL12 BUILDING INSPECTION BUILDING PLAN ARTISAN ASSISTANT-
ASSISTANT - VACANT CONTROLLER - FALLEX ARTISAN ASSISTANT BHiLRING:

PL13 EQUIPEMNT OPERATOR X4

2 FILLED, 2 VACANT

) 1 GENERAL WORKERS GENERAL GENERAL WORKERS
PL14 GENERAL WORKERS x5 WORKERS x8 X4
X25

Divisional total = 77 Page 3 of 5



PLA

PL5

PL6

PL7

PL9

PL10O

PL11

PL12

13

PL14

WATER SERVICES DIVISION

MANAGER: WATER SERVICES
FILLED
TECHNIGIAN WATER & SANITATION TECHNICIAN - LAB
FILLED VACANT
SUPERITENDENT: WATER &
SEWER
FILLED
1 I |
ASS SUP : WASTE ASS. SUP: WASTE
ASS SUP: WATER & SEWER WATER WATER
VACANT
PLUMBERS WATER
x9
6 VACANT
3 VACANT e —————
PLANT OPERATOR X4 PLANT OPERATOR PLANT OPERATOR X4
PHALABORWA X4 NAMAKGALEE LULEKANI
[
ETER REAERS X9
4FIILED, 5 VACANT LAB ASSISTANT
VACANT
1
SPECIALISED SPECIALISED
OPERATOR-VACANT OPERATOR
1 FILLED
DRIVERS X3 ARTISAN ﬂmma___._.:su_za
FILLED 7 FILLED, 3 VACANT
_ B/PUMP OPERATOR X4 B/PUMP OPERATOR X8 EQUIPMENT
BRGNP CPERATOR X2 VACANT VACANT OPERATOR x3
VACANT VACANT
GENERAL GENERAL WORKERS
GENERAL WORKER X23 GENERAL WORKERS X 4 Xa

35 GENERAL WORKERS, 20 VACANT

WORKERS X 4

Divisional total = 11 109
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PROJECT MANAGEMENT UNIT

MANAGER: PROJECT MANAGMENT UNIT

FILLED
PL3
TECHNICIAN: PROJECT MANAGEMENT
FILLED
PL4
(funded by MIG)
EPWP OORDINATOR
FILLED
PMU: SOCIAL FACILITATION &
PL8 ADMINISTRATION
FILLED

Divisional total = 4

TOTAL POSITIONS = 255 Page 5 of 5



PL8

PL3

PROPOSED ORGANIZATIONAL STRUCTURE 2024/25

BUDGET AND TREASURY OFFICE

CHIEF FINANCIAL OFFICER
FILLED

SECRETARY TO THE
CHIEF FINANCIAL
OFFICER (PL8)
FILLED

MANAGER: PLANNING
& REPORTING
VACANT

MANAGER: FINANCIAL
CONTROL & EXPENDITURE
FILLED

MANAGER: REVENUE
MANAGEMENT & DEBT
COLLECTIONS
FILLED

MANAGER: SUPPLY CHAIN
& FLEET MANAGEMENT
FILLED

Divisional positions = 2

MANAGER: ASSET
MANAGEMENT
VACANT

Page 1 of 6




PROPOSED ORGANIZATIONAL STRUCTURE 2024/25

FINANCIAL CONTROL AND EXPENDITURE

PL3 MANAGER: FINANCIAL CONTROL &
EXPENDITURE - FILLED
CHIEF ACCOUNTANT FINANCIAL CONTROL
& EXPENDITURE MGT
PL4 VACANT
SNR ACCOUNTANT: EXPENDITURE &
PL5 FINANCIAL CONTROL
VACANT
>ono:z.__.>z._, : | _
’ ACCOUNTANT:
BLE CREDITORS ACCOUNTANT: PAYROL memuu_._.qﬂﬂm SUSPENSE
VACANT FILLED :
Bl i ACCOUNTS
FILLED
SNR ACCOUNTING CLERK:
SUBSITENCE TRAVEL
PL8 CLAIMS
VACANT
] ]

PL9 ACCOUNTING ACCOUNTING Divisional positions = 10

CLERK CLERK

FILLED VACANT Page 2 of 6




PROPOSED ORGANIZATIONAL STRUCTURE 2024/25
SUPPLY CHAIN MANAGEMENT

MANAGER: SUPPLY CHAIN & FLEET MANAGEMENT

PL3

FILLED
|
CHIEF ACCOUNTANT :PROCUREMENT & CONTRACT
MANAGEMENT
PL4 FILLED
PL5 SNR ACCOUNTANT: FLEET
MANAGEMENT - FILLED
PL6 ACCOUNTANT: ACQUISITION ACCOUNTANT: DEMAND
VACANT MANAGEMENT
_ FILLED
| | SNR: ACCOUNTING CLERK:
FL3 SNR ACCOUNTING CLERK: SHR: ..pnnn:z."._.:“_.m 1_.mm._..__"._,wﬂ17._mw._._oz
BID ADMINISTRATION GLERKEGRIN - FICLED
VACANT |
ACCOUNTING CLERK:
PL9 STORES MNGT
VACANT
ASS: ACCOUNTING CLERK:
PL10 FLEET INSPECTION
VACANT
STOREMAN
PL12 VACANT

Divisional positions = 12

PL14 GENERAL WORKER Page 3 Of 6
VACANT




PL3

PL4

PLS

PL6

PL8

PROPOSED ORGANIZATIONAL STRCUTURE - 2024/25

ASSET MANAGEMENT DIVISION

MANAGER: ASSET MANAGEMENT
VACANT

CHIEF ACCOUNTANT: ASSETS MANAGEMENT AND
VERIFICATIONS
VACANT

SNR ACCOUNTANT: ASSET MANAGEMENT AND
VERIFICATIONS

VACANT
ACCOUNTANT: ASSET AGGOUNTANT: ASSET
MANAGEMENT MANAGEMENT
FILLED VACANT
SNR CLERK: VERIFICATION SNR CLERK: VERIFICATION
AND BAR CODING AND BAR CODING x2
VACANT VACANT

Divisional positions = 8 Page 4 of 6



PL3

PL4

PL5

PLE

PL7

PL8

PLS

PL10

REVENUE AND DEBT MANAGEMENT

MANAGER: REVENUE AND DEBT MANAGEMENT

FILLED

CHIEF ACCOUNTANT CREDIT CONTROL &
INDIGENT MANAGEMENT

VACANT

SNR ACCOUNTANT SNR ACCOUNTANT:
BILLING CREDIT CONTROL
FILLED FILLED
1
[ ] [ ]
ACCOUNTANT: CASH ACCOUNTANT ACCOUNTANT: ACCOUNTANT : ACCOUNTANT:
MANAGEMENT BILLING PROPERTY RATES CREDIT CONTROL MISCELLENEQUS
FILLED FILLED VACANT x3 FILLED
— FILLED
CHIEF ACCOUNTING
CLERK: CLEARANCE
CONSUMER
VACANT
CASHIERS X6 SNR SNR ACCOUNTING SNR ACCOUNTING
5 FILLED ACCOUNTING CLERK-BILLING CLERK: BILLING
CLERK: BILLING VACANT VACANT
VACANT
i — 1
ACCOUNTING CLERKS-
ACCOUNTING ACCOUNTING CLERK - DISCONNECTION
CLERK: BILLING FHLLIE VACANT
VACANT Sy
Page 5 of 6

METER READER
FILLED

METER READER
FILLED

Divisional positions = 26




PROPOSED ORGANISATIONAL STRUCTURE 2024/25

FINANCIAL PLANNING AND REPORTING DIVISION

MANAGER: FINANCIAL PLANNING
& REPORTING
VACANT

CHIEF ACCOUNTANT
FINANCIAL PLANNING
VACANT

SENIOR ACCOUNTANT FINANCIAL
PLANNING & REPORTING
VACANT

ACCOUNTANT: FINANCIAL PLANNING AND
REPORTING - FILLED

SENIOR ACCOUNTANT
COMPLIANCE - FILLED

Divisional positions = 5

ALL POSITIONS =63




